
Health and Care Committee – 25 June 2021 
 

MINUTES OF A MEETING OF THE HEALTH AND CARE SCRUTINY COMMITTEE 
HELD AT  ON FRIDAY, 25 JUNE 2021 

 
PRESENT 
County Councillors A Jenner (Chair), J Gibson-Watt, S M Hayes, S McNicholas, 
G Morgan, L Roberts, K M Roberts-Jones, D Rowlands, A Williams, J M Williams and 
R Williams 
 
Cabinet Portfolio Holders In Attendance: M C Alexander 
 
Officers: Dylan Owen, Head of Commissioning, Rachel Evans, Health and Social Care 
Change Manager and Sally Beech, Strategic Commissioning Manager 
 
Other Officers In Attendance: Carly Skitt, Assistant Programme Director, Powys 
Health Board   
 
 

1.  APOLOGIES  

 
Apologies for absence were received from County Councillors L Rijnenberg and 
R Powell 
 

2.  DECLARATIONS OF INTEREST  

 
There were no declarations of interest. 

 
 

3.  DISCLOSURE OF PARTY WHIPS  

 
There were no disclosures of party whips. 

 
 

4.  MINUTES  

 
The Chair was authorised to sign the minutes of the last meetings held on 26 and 
27 May 2021 as correct records. 

 
 

5.  NORTH POWYS PROGRAMME  

 
Documents: 

 North Powys Wellbeing Programme – presentation slides 
 
Carly Skitt, Assistant Programme Director, gave the Committee a presentation 
on the Programme which will deliver a model of integrated care across north 
Powys initially and across all of Powys in the longer term. 
 
Discussion: 

 A key driver for the development in the north of the County was that 
planned care services were moving further away from the area and an 
aspiration to deliver services closer to home.  

Public Document Pack
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 Digital opportunities are increasing and have been further developed due 
to the pandemic 

 The outcomes of the programme are to promote health and wellbeing, 
prevention and promote independence 

 The Programme will also improve integration 

 Public sector assets will be developed across partners 

 The Programme will also support the carbon reduction agenda 

 Transformation funding was obtained and the project was commenced in 
2019 to develop an integrated model of care 

 The pandemic saw the model of care be put on hold  

 The Programme Business Case will be submitted to the Welsh 
Government within the next few weeks 

 The multi agency campus vision is continuing to develop 

 A community first approach is being taken 

 There will be further public engagement over te summer and autumn 

 A Community Development Officer is being recruited to drive this forward 

 Work is ongoing with schools to develop how the hub can be used 

 The focus will also be on Start Well 

 The project has continued during the pandemic, but operational teams 
have necessarily been focussed on pandemic work 

 Three priorities have been identified in the short term 

 Self Care – supporting those with long term conditions and 
enabling care to be provided closer to home 

 Ambulatory Care – care closest to home for those with the highest 
clinical need, ophthalmology, respiratory services etc 

 Frailty – integrated community model and join up services to focus 
on prevention 

           Demand capacity and financial modelling has been commissioned 

 The Business Case will be submitted to the Welsh Government during Q3 
although there are some challenges with capacity at an operational level 
to support this work 

 The Committee questioned how the Council had been involved with 
design of the programme and with the governance and assurance 
required.  The Portfolio Holder confirmed that there had been partnership 
working from the start. The Programme had been developed following a 
needs assessment.  Both partners are committed to the person-centred 
approach.  This ties in with Powys’ corporate ambitions including carbon 
reduction.  The third sector have also been heavily involved. 

 The Head of Service informed the Committee that the Authority had been 
integral in developing the Health and Care Strategy and has been an 
active partner in driving the new model of care.  As work progresses, 
clinical and professional groups are working closely together.  There is 
further work to undertake with Education and Housing.  Demand has 
changed during the pandemic and there have been some delays too. 

 The Portfolio Holder highlighted the strengths that had been shown to 
work in communities during the pandemic and she wanted to maintain that 
level of community involvement.  Health and Care should be delivered 
closer to the residents 

 The Team were also working with special schools as well as mainstream 
schools 
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 There is no confirmed timeline at this stage.  It is hoped the building will 
be opened in 2026 and the new school in 2024.  Further work on 
sequencing will be undertaken. 

 Members questioned whether it would be possible to recruit into the right 
jobs at the current time.  The new Health and Care Academy will be key in 
developing the workforce.  Clinical leads will not be recruited as it is 
expected that specialists will travel to the Hub.  Workforce planning is key 
and a dedicated workstream has been established to move this forward.   

 It was suggested that the potential for the project was enormous but, 
whilst the clinical benefits were easy to see, care must be taken to ensure 
all benefits were achieved.  Other services such as addiction services, 
family support and disability services amongst others must be considered.  
It was suggested that greater scrutiny could be undertaken of the detail in 
the Working Group once these were re-established. 

 Although a Communications Strategy is in place, Members were of the 
opinion that the public were not fully informed.  This was another aspect 
which had been delayed due to the pandemic, but would be addressed 
shortly.  Further engagement will be established as the project moves 
forward. 

 The Committee welcomed the project and collaborative working but 
highlighted the need for clear Terms of Reference including roles, 
responsibilities and accountabilities as well as funding structures.  A 
comprehensive Risk Register is in place.  Clear terms of reference and 
roles and responsibilities regarding service delivery are in place.  A 
partnership workstream is discussed at the Programme Board.  A shared 
understanding of goals and challenges will be fundamental. 

 A number of sites had been considered and an options appraisal 
undertaken by an independent company.  The preferred site satisfied 
access requirements, proximity to the town and connectivity with partners.  
The site will be a centre for dispersed services across the north of the 
County 

 The Committee asked that education be involved and were advised that 
the service was represented on the Senior Programme Team.  A 
children’s stakeholder group is also planned 

 The Committee asked to be kept informed regarding progress of the 
Programme 

 
Outcomes: 

 The Programme will be considered by the Committee in early 2022 
when there will be a clearer understanding of which services are to 
be provided. 

 
 

6.  TRANSFORMING HOME SUPPORT SERVICES  

 
Documents: 

 Scrutiny covering report 

 Transforming Prevention Services: Roll-out and mainstreaming of Home 
Support Services across Powys   

 
Discussion: 

 Home Support is a very effective early intervention and prevention service 
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 In addition to benefitting individuals, it also assists Health and Ambulance 
Services etc 

 The service provides informal support at home and a 24/7 emergency 
response  

 There are plans to further develop the service in the Ystradgynlais area 
using the Extra Care Housing provision to provide outreach support 

 Formal governance is required, with the Cabinet and Regional Partnership 
Board being asked for strategic support and funds to develop a business 
case to roll the service out across the County 

 The Health and Social Care Change Manager (Live Well) advised 
Members that there was evidence to show the benefit both to the 
individual and as a return on investment.  The service currently runs in 
Rhayader and East Radnorshire. 

 The service has been found to promote community cohesion 

 The pandemic has seen a willingness for people to volunteer but 
Members were cautious that this would continue once furlough schemes 
had ended and business returned to normal.  However, the Portfolio 
Holder was of the opinion that greater engagement with communities 
through leadership by the local Councillor would help.  The case could 
also be made to those who have not yet volunteered, for example new 
home workers to may feel more isolated, or younger people looking to 
gain experience.  This will help build community resilience.  A Volunteers 
Strategy has been developed and current services are being repurposed 
and reconfigured. 

 It was recognised that volunteers worked well in smaller, rural 
communities but the Committee questioned whether this would work as 
effectively in urban areas where community support was not as prevalent.  
There was a need to understand each locality thoroughly and to take an 
intelligence led approach. 

 There is an integrated steering group comprising Health, Housing, PAVO 
and the Authority.  This needs to be further strengthened and more 
detailed evidence provided, particularly around cost avoidance for other 
partners.  The Terms of Reference of the steering group have been 
rewritten.  Members were keen that other partners who may benefit from 
decreased demand for their services, also contribute to the Home Support 
Service. 

 
Outcomes: 

 The report was supported 
 
 

7.  DOMICILIARY CARE: MARKET POSITION STATEMENT AND POWYS 
PLEDGE  

 
Documents: 

 Scrutiny covering report 

 Market Position Statement  

 Powys Pledge 
 
Discussion: 
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 The Head of Commissioning reminded the Committee of the fragility of the 
domiciliary care market and of the issues experienced by the Authority 
five or six years previously 

 The situation had improved dramatically over the preceding 18 months 
with the numbers of clients waiting for a package of care falling.  The 
average time a client waited for a package had also fallen from 40-60 
days to less than a week 

 An additional 1000 hours per week were being provided compared to the 
previous year, demonstrating the commitment to supporting people at 
home 

 The Market Position Statement is now a live document online and will help 
service providers 

 The Powys Pledge has been considered by scrutiny previously.  Its 
purpose is to identify the criteria a provider would need to meet. The 
Pledge sets a standard to be achieved - this year a Bronze Pledge is the 
goal, increasing to Silver next year.  This will help to ensure the long-term 
sustainability of the market. 

 The Chair asked where the service envisaged the medium to long term 
risks would be and what factors had led to a decrease in waiting lists.  
The Portfolio Holder noted there had been a lot of focussed work by 
officers including geographical challenges and the rural nature of the 
County.  The Community Catalyst has also helped solve many issues. 
Technology Enabled Care (TEC) had also had a role to play and care 
packages had been ‘right sized’ and tended to be smaller 

 Active, ongoing projects include quality assurance for micro enterprises, 
prevention though use of TEC etc and increasing capacity 

 The Plan on a Page has been reviewed considering lessons learned 
during the pandemic 

 The Health and Care Academy will develop bespoke training for those 
new to caring roles and for those wishing to return to work 

 The Cabinet have agreed increased funding for domiciliary care and a 
means by which the terms and conditions of care staff are improved 

 Officers were asked how the closure of the day centres had affected the 
service.  There were still some areas of the County where it was more 
difficult to provide care and currently there is additional pressure from 
hospitals in Herefordshire.  Demand has increased across Wales. It was 
also noted that some staff who had previously been employed in the 
tourism sector were now employed in the care sector.  Day Centre staff 
have been redeployed to support clients in their own homes.  It may now 
be possible to open day centres for shorter breaks, but staff are 
redeployed to other roles and are not available for day centres. 

 Support from the Authority for care homes had been welcomed during the 
pandemic 

 Members noted that residents needed clarity around the process for 
Continuing Health Care (CHC).  CHC should be provided where a person 
has a primary health need which is regular and consistent. A multi-
disciplinary team, using a decision support tool, provides a 
recommendation for either CHC or social care.  This system is complex 
and has proved challenging for officers of both partners and the public.  It 
was suggested that CHC should form the basis of a Member 
Development session. 
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Outcomes: 

 The report was noted 

 Continuing Health Care be suggested for a future Member 
Development session 

 
County Councillor S McNicholas left at 12.15 

 
 

8.  WORK PROGRAMME  

 
Documents: 

 Forward work programme 
 
Outcomes: 

 The work programme was noted 
 

 
 

County Councillor A Jenner (Chair) 


	Minutes

